


Established  February 22, 1839

Population 14,398  (2020 Census)

444 Square Miles

Carroll County



W e l c o m e !

    
  S i g n  i n

        P l a c e  p h o n e  
    o n  “ v i b r a t e ”
 

         A s k  Q u e s t i o n s



EARLY VOTING BEGINS:
SEPTEMBER 26, 2024

EARLY VOTING ENDS:
NOVEMBER 4, 2024



-To protect the right of voters

-To ensure the election process is fair and 
in accordance with election laws

 

SO LET’S GO OVER THE GUIDELINES…





➢ Arrive at designated time

  

➢Any judge missing-CALL!



Be familiar with supplies

➢Before The Polls Open

➢During Voting Hours

➢After The Polls Close

➢Provisional Supplies

If so…call the office immediately



➢ Precinct Envelope

➢ Green Bag

➢ Red Bag

➢ Affidavit Binder

➢ Supply Bag



➢ Judge’s Oath /Expense sheet

➢ Pollwatcher’s Envelope

➢ Statement of Ballots

➢ Write-in Tally Sheet



➢ Poll Book Cover

➢ Demonstrator Ballot

➢ Ballot Privacy Cover

➢ Election Judge Manual



➢ Various Polling Place Signs

➢ Instructions- Open/Close Polls

➢ No Electioneering Signs

➢ Voter Instructions/Posters



➢ Name Change Affidavit

➢ Assisted Voter Affidavit

➢ Affidavit for US Service Voter

➢ Voter Code Correction

➢ 9-1-1 Address Change

➢ Blank Applications to Vote



➢ Pens & Markers

➢ Tape

➢ Scissors

➢ Clips to hang signs

➢ “I Voted” stickers

➢ Name Badges



Red Pens
Used to initial the ballots

Black Pens
Used to vote the ballots



➢ Keys and Password

➢ Bar Codes for Touch Screen

➢ List of Write-ins

➢ Ballot Entitlement Chart

➢ “Track Your Numbers” sheet 



Election Judges Make The Calls!

➢ You serve as Officers of the

      Circuit Court

➢ Sole Authority in the 

      polling place and Campaign Free Zone

➢ Responsible for proper 

      conduct of election



You swear or affirm to 
uphold the

Constitution of the 
United States and the

Constitution of the 
State of Illinois

You will faithfully
discharge the duties 

of the office of 
Judge of Election



➢Registered voter in Illinois

➢Credential from election authority or State Board of 
Elections

➢Appointed by candidate, political party, qualified civic 
organization, State civic organization, proponent or 
opponent to a proposition

➢Separate credential for each precinct

Candidates CAN be Pollwatchers!



➢ May observe all proceedings and records  relating 
to the conduct of the election

➢ May come and go throughout the day

➢ May call attention to incorrect procedure

➢ May challenge qualifications of voter

➢ Secrecy of the ballot must be maintained



➢ Collect Pollwatcher Credentials

➢ Place in Envelope

➢ Have Pollwatchers sign in and 
out



➢ Law Enforcement Officials

➢ Representatives of

• State Board of Elections

• State’s Attorney and 

          Attorney General’s Office

• Election Authority



All equipment is already there…you just set it up and turn it on!







➢ Insert key into lock

➢ Turn key to left

➢ Use black knob to open

➢ Verify all compartments are empty

➢ Insert key into the other lock to
        verify auxiliary bin is empty.



➢ Close and lock ballot box

➢ Insert key into left-side lock

➢ Turn key to the right













This takes 

 approximately

3 minutes  to boot up





Verify  Date and Time
 
  are correct

Set tape aside with 
other tapes

     



➢ Zero Report will print for
     each ballot style 

➢ Verify every race is at “0”

➢ Every judge must sign







Unlock lid and 
set aside







Set out keypad

Plug headphones
 into audio jack













➢ Arrange booths 
  for privacy

➢Allow for orderly flow
  of voter traffic







Designated by:

 “Code” - “Color” - “Number”

Make sure that the voter is given
 the correct ballot sheet!



Verify-

✓Each office

✓The “Vote For” on each office

✓ Each candidate 



➢ Enter date of the election 

➢ Enter  your precinct name and number

➢ Enter the number of ballots received 

(Complete this form after the polls close)





➢No Campaign Buttons

➢No Campaign Signs

➢No Electioneering



➢ 100 Horizontal Feet

➢ Markers or Cones to designate area

➢ More than one floor?

➢ Business/Church/School (outside the building)

➢ Churches and Private School’s have the option to not 
allow any electioneering on their property



During Voting Hours



➢ Announce that “Polls are Open”

➢ Unlock the doors

➢ Collect “Pollwatcher Credentials”



➢Early 

➢Grace

➢Vote By Mail



➢ By an Election Judge

➢ By a Pollwatcher

➢ By another Voter



➢No record of registration

➢Not the same person as registered voter

➢Voter has moved 

➢Voter has already voted  (check the list?)



Any person that changes their name,

but still resides in the same precinct, 
(and is otherwise qualified)

 may vote after filling out this affidavit!





Ballot Entitlement Chart



➢ Rotate positions – reduces fraud

➢ Act as a board – majority rules

➢ Equal Authority

Remember  to:



➢ Voters with disabilities

➢ Voters who cannot read or write the 
English language



➢ Ask  - Listen

➢ Talk naturally

➢ Be sensitive

➢ Show dignity

➢ Speak directly to them

➢ Offer assistance
  …but don’t TAKE OVER!



Assisted Voter Affidavit 



➢ Signed by Voter 

➢ Signed by those assisting

➢ Spindled with application

Must Be:



➢ Friend or Relative

➢ Two Judges of Election 

Voters should not be offered assistance
without filling out an “Assisted Voter Affidavit”!



➢ The Voter’s Employer

➢ An Agent of the Voter’s Employer

➢ An Officer of the Voter’s Union

➢ An Agent of the Voter’s Union



➢ Voter states his/her  name & address…

  Does name & address match registration?

➢ Verify voter has not already

    voted by checking your list!

➢Complete application 



If the signature line on the voters application states

   “ID Required”

that means this voter has never provided 
proof of address

 and must provide it before they vote the first time!



➢Offer voter instructions on 
Demonstrator Ballot  Sheets

➢Announce the voter’s name

➢Pass application to verification
   judges



Grace Period Registration is now extended
 

from the regular close of registration through 

the closing of the polls on Election Day!



➢ Locate voter’s verification record

➢Compare signature and address

➢Determine correct ballot style required

➢ Initial application /pass to “Ballot Distribution Judge”



  
➢ Check application for judge’s initials
     and ballot style

➢ Spindle application 

➢ Number spindled applications consecutively



For Paper Ballot….

➢Determine correct  ballot style 
    
➢ Initial ballot sheet in RED ink

➢Direct voter to voting booth

➢Spoiled ballots

➢Provisional ballots



For Touchscreen…

➢ Escort voter to touchscreen device

➢ Set up correct ballot style on touchscreen
     using barcodes

➢ Provide short presentation on how to use 





















➢ As each voter is provided their ballot:

➢ Offer instruction reminders

➢ Demonstrate use of ballot 

     privacy cover to each voter



➢ Voter should request a new ballot

➢ Judge will mark the voter’s application

➢ Ballot will be placed in the “Before 7:00”  

       envelope for spoiled ballots

➢ Voter will process and tabulate the corrected

        ballot as normal

ALWAYS BE KIND!



Voter places their
spoiled ballot

 in small envelope

Election judge places all 
spoiled ballot envelopes

  in larger envelope

Spoiled Ballot Envelope



If you are “in balance” every hour

 you will be “in balance”

when the polls close!



➢ No one should interfere with voter

➢ Voter places ballot behind secrecy cover

➢ Ballot checked for judge’s initials

➢ Initials added to back of touchscreen  ballot



➢ Voter inserts ballot into tabulator

➢ Judge checks voting booths

Smile and remain calm!



Voting   

    never  

       stops!



Tabulator returns ballot

➢Under-voted

➢Over-voted

➢Cannot be read

   Read display & have voter

➢Re-insert ballot

➢May remake if over-voted 

Always Be Discreet!



➢ Machine identifies ballot

➢ Voter has 2 options
      
         - Add votes to the
            SAME BALLOT

        - Or “Accept Ballot”  
                    as it is



➢Machine identifies ballot

➢Voter has 2 options
       
         - Spoil the Ballot &
            request a new one

         -  Or “Accept Ballot” 
                     as it is



Override 

by just touching the  

“Accept Ballot”   box

then re-insert

Ballot

Do NOT hit “Done”



➢ Notify election authority / day before

➢ Two judges/one each party / 50 feet

➢ Voter completes application

➢ Signature verification

➢ Ballot delivered outside/marked in secrecy

➢ Two judges deposit ballot in tabulator



Provisional Voting

If you think you need to vote someone 
Provisional please contact the 
Carroll County Clerk’s office 

for instructions.
815-244-0222



Announce that the
 

polls will close in 

one-half hour



Remember to….



➢ Announce the Polls are Closed

➢ Only Voters in line at 7:00 may vote

➢ Close and Lock the Door

➢ Remove Polling Place Signs





➢ Election Judges

➢ Law Enforcement Officials

➢ Authorized poll watcher

➢ Representatives of:

• State Board of Elections

• State’s Attorney and Attorney General

• Election Authority



Time to Shutdown the Equipment!







Orange Barcode will be
In Pencil Pouch inside Binder













➢Return ADA keypad, power cord and headphones
into storage compartment

➢Remove kickstand pin and return tablet 
to shipping position



Place the blue case cover on the FVT, 
close two front clasps and lock it. 



Remove ballots in

Auxiliary / Emergency

 bin and insert ballots

into tabulator















1st  & 2nd copies –  Binder 
        (Pencil Pouch)

3rd copy – Post in Polling Place

All Judges must sign each copy

Then Seal JUST Voted Ballots in 
White Ballot Box







Print 3 
copies









➢ Return screen into shipping
     position

➢ Unlock Tabulator from 
Ballot Box

➢ Place Tabulator into
bag provided

All Equipment MUST be returned on Election Night!



➢ Remove ballots from the tabulator

➢ Compare number of ballots 
    to number of applications

➢ Process write-in votes

Separate and return ballots by precinct!



This is a summary 
of everything that happened to 

your ballots during the day!



➢ Name of the Candidate on list (?) 
➢ Darken the oval (?)



Tabulator Tape



✓ Determine Voter’s Intent

✓ Name printed or written

✓ Oval must be darkened



➢ Record valid votes 
    on the Tally Sheet

➢ Write “None” if there are no 
valid write-in votes NONE



➢ Equipment / Keys / Tapes

➢ Statement of Ballots

➢ Envelope with Write-in Tally Sheets

➢ Voted Provisional Ballots



Only Voted Ballots 

SEALED in White Box



Spindled Applications and Binder

Returned in Brown Box





➢ Complete and sign ALL forms

➢ Two eligible  judges, one from each party, 

    will deliver the ballots DIRECTLY to 
    the Election Office in the same car.



If you are scheduled to work, 

and an emergency comes up, 

please call your election 

authority immediately!
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